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LIHC Fall Application 2010

Due September 12th at Midnight to comp@harvardleadership.org 

Dear Applicant,

We are thrilled that you are interested in applying to be a part of the Leadership Institute at Harvard College (LIHC). LIHC is a student organization devoted to fostering the awareness, skills, and values of leadership among Harvard undergraduates. By providing skill-building programs and channels for collaboration between student leaders, LIHC aims to inspire and empower students to fulfill their leadership potential at Harvard, in their communities, and in their world.  
We have a number of diverse committees to choose from that we hope will fit your various interests. Our committees are: (1) The Leadership Development Initiative (LDI), (2) The Presidents Forum, (3) The Harvard Undergraduate Leadership Magazine (HULM), (4) Social Outreach (SO), and (4) External Relations (ER). Below are the qualifications and brief descriptions for each committee. While being apart of the Leadership Institute requires great commitment and dedication from each member, we believe that this work will be an incredibly rewarding and fulfilling experience for you. Please let us know if you have any questions by e-mailing (comp@harvardleadership.org) or visiting our website at www.harvardleadership.org. Thank you! 

I. Committee Descriptions

The Presidents’ Forum (TPF)

· Harvard has no shortage of leaders amongst its bevy of campus organizations, athletics teams, student businesses, and other entities. The Presidents' Forum (TPF) aims to bring these leaders together. Through dinners, social events, and targeted mini-conferences these leaders get a chance to step back from their activities and learn from each other for the betterment of themselves, their organizations and the campus at-large. Additionally, TPF is planning on hosting a Leadership Symposium this fall for over 200 student group leaders, featuring remarks from John Pepper, the former CEO of Procter and Gamble. As a member, you will help plan events to bring student leaders together on campus to promote collaboration efforts while having fun. 
· Positions available: TPF Committee Members
Harvard Undergraduate Leadership Magazine (HULM)
· The Harvard Undergraduate Leadership Magazine addresses a need for more leadership development resources for Harvard undergraduates and for students across the nation and world. The magazine works to introduce students to various interpretations of leadership and to provide concrete knowledge enabling students to become better leaders.  The magazine features articles about and interviews with established leaders including the former Secretary of Labor, the co-founder of Bain Consulting, and the President of Massachusetts General Hospital.  It also contains pieces focused on leadership on university campuses and articles that provide advice for the development of specific leadership skills.  The magazine is entirely student-run and all content is developed, written, and managed by students.  
· Positions available: Managing Editor, Design Editor, Webmaster, Section Editors (for Skills, Features, and Campus Leadership), and Staff Writers
Social Outreach (SO)

· The Social Outreach committee works to promote leadership development and service outside the bounds of Harvard. We focus on empowering youth  with the values, skills and inner confidence to be leaders and accomplish positive change in their schools, communities, and the world.  We have partnered with Citizen Schools to teach a civic leadership curriculum to middle school students in the Boston area twice a week, and we are working to expand the reach of this unique curriculum both in the U.S. and in locations such as Bhutan and India.  Additionally, we are developing new initiatives that will allow Harvard students to apply their leadership skills to better local neighborhoods.  You will have the opportunity to explore how strong leadership fosters strong communities and experience leadership in action.  
· Positions available: SO Committee Members
Leadership Development Initiative (LDI)

· The Leadership Development Initiative carries out the majority of LIHC’s programs that are geared towards all students of Harvard College. Our mission is to provide the university with the tools to practice leadership effectively in their lives here on campus and beyond. We do so through various events, workshops, and long-term projects (examples can be found on the LIHC website). As a member, you will work as part of our highly collaborative team to both plan and deliver these professional and impactful programs to the Harvard student community. Not only will you create real value for others, you will develop valuable practical skills applicable to your future path or career.

· Positions available: LDI Committee Member
External Relations (ER)

· The External Relations Committee connects the Leadership Institute at Harvard College with the people and resources of the world beyond Harvard. Leading the organization’s strategic development initiatives, the Committee ensures financial sustainability and institutional growth. The responsibilities of External Relations include fundraising, managing the Institute’s finances, building strategic partnerships with alumni, speakers, and other organizations, raising ad revenues for our magazine, and launching a host of new strategic initiatives.  You will receive significant business experience, exposure to leaders in every realm of public life, and incredible leadership opportunities.
· Positions available: ER Committee Members
II. Members of LIHC receive these and other benefits:

· Personal Leadership Mentor 

· The Leadership Institute is one of the only student organizations that coordinates personal mentoring for LIHC members with current Harvard Business School, Harvard Law School, Harvard Kennedy School, and Harvard Medical School students on leadership skills, personal development and career advice. Each mentor is selected through a rigorous process by the Board of Advisors and Faculty advisors.

· Leadership Training

· LIHC offers exclusive training sessions with distinguished Harvard and MIT Professors, professional leadership consultants and real-world business/medical/law/non-profit leaders.
· The only professional and curriculum-based leadership program within a Harvard student organization.
· Exclusive Access to Events

· Members will have behind-the-scenes access to specific events with dynamic speakers and teachers. These includes private meals and distinguished guests (e.g. Secretary of the Navy, CEOs of fortune 500 companies, world leaders in the non-profit sector, etc)

· Dinners/Outings


· Join in on the social side of leading with LIHC’s social events and special meals to reinforce that leadership is also about forming personal relationships. LIHC is a well-knit community.

· Personal Website/Printed Materials

· Your name and biography will appear on the prominent LIHC website, Harvard’s unofficial homepage for leadership-related information. 

· Work and grow with a strong team
· You will have the opportunity to work with passionate students and develop leadership ‘on the job’ as a member of LIHC. 
For more information on LIHC, please visit www.HarvardLeadership.org 

Fall 2010 Application 
Please type the following questions on a separate document.

Name:


Year:


Concentration:


Mailing Address:
Harvard House or dorm you reside in:

Phone number:

Desired Position:


Second Choice: (Optional)


Short Essays: (Limit answers to 250 words)

1. Please elaborate on your interests in the Leadership Institute at Harvard College and what contributions you could bring to the organization. Please be specific in your answer.

2. Pick one or two experiences where you served as a leader and discuss your value to the group, assessing both strengths and weaknesses.

3. *(Only for those applying for Magazine Editor-in-Chief position): Please talk about your experience and interest in publications, and what you intend to do with the magazine? 

Please attach a resume to your application. (PDF format preferred but not required). Your resume should include most significant high school and college experiences, organizations you are involved in, and significant work experience.
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Due by midnight of Sunday, September 12th, 2010.

Questions and applications should be sent to:

Comp@HarvardLeadership.org















